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BACKGROUND

Wth the inplenentati on of the new state accounting system ( W SMART) ,
responsibilities for entry and approval of various budgetary and all ot ment
transactions will reside in the agencies and in the Departnment of

Admi ni strati on.

The interim procedures presented here are designed to address adm nistrative
and systemrequirenents as they are known.

The Departnent of Health and Social Services will interface accounting
transactions fromFNMS to WSMART through July 1, 1994. Direct entry into

W SMART after July 1, 1994 will be for State Fiscal Year 1995 transacti ons.
For the majority of transactions, the switch fromthe Central Accounting
Systemto WSMART during the interface period should not require nmuch, if any,
change. Decentralized accounting units will enter transactions into FVM5, and
the conputer will translate the FMS codes to W SMART codes.

For some transactions, however, DHSS staff will enter transactions directly
into WSMART. During the interimperiod, the direct entry transactions wll
be prepared by BFS staff and the mechanics of getting information into W SVART
wi Il be handl ed centrally.

The al |l ot mrent downl oad into W SMART which occurred in May entered tenporary
FY94 spending levels in the anobunts which are 50% of those in the State Budget
(B-2) Systemin the Final Chapter 20 appropriation schedule for FY93. Only
those B-2 expenditure lines with dollar amounts were "activated" in W SMART
during this loading. Al other expenditure/allotnent lines remain inactive
until set up (see bel ow).

Al appropriation ("AP') and transfer appropriations ("TA") transactions which
agenci es enter in the WSMART suspense file will be processed by the State
Budget O fice, and then by the State Bureau of Financial Operations (SBFO.
PROCEDURES

A Agency-lnitiated AP Transactions

"AP" transactions activate appropriations or increase overall spending.
They are used:



Budget 1.1
Page 2 of 3

1. To activate allotment lines [now called "appropriation units"]
(e.qg., supplies and services) which had no dollars budgeted in the
B-2 system and, therefore, are inactive on WSMART and nust be
activated in order to do an ordinary line transfer of funds. In
this two-step procedure, an AP transaction is used to activate the
appropriation unit desired (supplies and services) with a zero
budget in the Appropriation Amunt field. This action nust then
be approved by DOA. After approval, a TA transaction is used to
reduce the contributing appropriation unit (e.g., permanent
property) and increase the receiving appropriation unit (supplies
and services).

2. To activate an appropriation with a continuing bal ance whi ch had
no budget at the B-2 |l evel, but has a cash bal ance that the agency
wi shes to allot in FY94 (e.g., a gifts and grants appropriation.)
In this case, the procedure is the sane as described in A 1.,
except, that there would be positive budget anmbunts entered in the
Appropriation Amount field, and a separate TA transfer is not
needed.

3. To enter a budget increase in an active continuing appropriation
(e.g., a federal appropriation) for which the B-2 dollar |evels
are not sufficient.

4. To establish a new appropriation by "splitting" an existing
appropriation into two appropriations (e.g., the federa
appropriation designated EQ* is to be split into appropriations

EQ* and ER*].
5. To establish clearing appropriations for use in FY94.
6. To enter increased Section 16.515 spending authority which has

been approved.
Department of Administration-Initiated AP Transactions
Sonme "AP" transactions are the responsibility of DOA

1. Est abl i shnent of a new appropriation under Chapter 20 created by
subsequent non-budget |egislation. Al so, |egislative increases
t hat have been approved.

2. I ncreasi ng an existing appropriation follow ng Section 13.10
action by the Joint Commttee on Fi nance.

3. I ncreasi ng an existing appropriation for a supplenment from Section
20.865 for pay plan, rent, risk managenent, etc.

Agencies will either be notified, or otherwi se be able to discern from
suspense file transaction codi ng, when DOA has entered AP budget
amounts. I n nmany cases, the new budget authority will be placed in the
Unassi gned appropriation unit [**U]; in other cases, such as the pay
plan, it will be slotted directly into the appropriate expenditure

l'i nes.
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C. Transfer Appropriation (TA) Transactions
A "TA" is used to nove funds fromone allotnent line (or "appropriation
unit") within a given appropriation to another allotnment line within the
same appropriation. This action is the traditional line transfer
Agencies initiating TA transactions should have no nore than one | ega
appropriation on a given docunent; if there are several line transfers

i nvol ving different appropriation, each appropriation should be on a
separate docunent. This procedure serves as a protection nechanismto
avoid transferring funds across al pha appropriations which would require
| egi sl ative approval in nost cases.

Assi gned state budget analysts will handle individually any exceptions
whi ch may require cross al pha appropriation TA' s.

As noted in A1., line transfers into a inactive appropriation (unit)
will require a two-step process, at least for the interimperiod before
final downl oad of the SB 44 budget.

D. I nteri mFY94 Procedures

Until the final budget bill is passed and ready for |oading in Cctober,
agencies may find they need to adjust the 50% 1 evels nowin the system
The following rul es apply:

1. New appropriations created in SB 44 will not be established in
W SMART for this interimperiod.

2. I nst ances where heavy front-end encunbrance of funds is required
nmay need nore than the 50% 1 evel now on the books. |In this
situation, enter the higher fund level -- not to exceed FY 93
current allotnents -- and send the appropriate explanation and
print screen to your assigned budget analyst. Simlarly, inactive
continuing appropriations can be "activated," w th adequate
expl anation provided in witing to budget anal ysts.

3. Hard copy expl anati on nust be sent to assigned stat e budget
analyst for all allotment transactions initiated by an agency.
Ideally, this would be a "print screen” copy of the formas it has
been entered by the agency into the system along with an adequate
description of what is proposed. Be sure to include agency
contact name and phone nunber.

CONTACT PERSCON

Your Lead Accountant in the Bureau of Fiscal Services.



